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DISCLAIMER 
 

All figures and data presented in this document are based on data sourced from the Australian Bureau of Statistics (ABS), 

and other government agencies. This document is provided in good faith with every effort made to provide accurate data 

and apply comprehensive knowledge. 
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THA Hospitality Industry Strategic Plan Foreword 

 
 
 
 
 
 

Tasmania’s Liberal Government recognises the Tasmanian Hospitality Association (THA) as the peak 

body that represents the hospitality industry in Tasmania. The Government has entered into a 

Memorandum of Understanding (MOU) with the THA that confirms our commitment to the 

hospitality industry and sets out our shared intent to maximise employment opportunities, 

productivity, customer satisfaction and the contribution of the industry to Tasmania’s economy. 
 

The THA and Government have agreed to adopt a strategic approach to achieving our shared 

objectives and this plan will guide the THA as they develop initiatives that will improve our 

hospitality businesses by focusing on their people, productivity, places and partnerships. It will also 

inform the work of the THA in providing advocacy concerning the regulatory environment in which 

hospitality businesses operate. 
 

In particular, the THA has an important role in workforce development. While our hospitality 

businesses are vital contributors to our community and rely on locals for much of their trade, they 

are also on the front line of our tourism industry. The Government, in partnership with industry, has 

set a specific goal to attract 1.5m visitors to Tasmania by 2020. Our MOU with the THA is intended to 

help drive job creation and the THA has already launched a number of initiatives that will contribute 

strongly to this shared objective. 
 

Creating a better understanding of the career opportunities available in hospitality and increasing 

the appeal of working in the industry will be vital. At the same time, leading the work on skill 

development and endeavouring to continually lift the bar on our service culture is an important 

undertaking. 
 

As a membership-based Tasmanian organisation with a proud history dating back over 175 years, 

the THA have a valuable role in helping to shape our future. The Tasmanian Government is pleased 

to partner with the THA through our MOU and by the provision of $1.5m in funding over four years 

that will encourage the growth of the hospitality sector.  As Premier, and Minister for Tourism, 

Hospitality & Events, I look forward to working with the Board and staff of the THA to realise our 

vision of Tasmania as one of the most hospitable places in the world. 
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This plan documents the strategic directions, actions and priorities of the Tasmanian Hospitality 

industry for the period to 2020 and beyond. 
 

The plan frames the agreement between the THA, as the industry peak body and the Tasmanian 

Government, to jointly work together to make a difference to the industry, its contribution to 

Tasmania and its performance as an industry within which to work and invest. 
 

Other key industry documents that complement this report include: 
 

 “Hospitality Futures” - Hospitality Industry Skills Development Report, THA; 

 “Central Labour Pool and Workforce Retention Initiative”, THA; 

 “Tourism, Hospitality and Events Environmental Scan 2015”, Service Skills Australia; 

 “T21 – Tasmanian Visitor Economy Strategy 2015 -2020”, Tasmanian State Government and TICT; 

 “Growing Tasmania’s Hospitality Sector” - Tasmanian Liberal Party, 2014 
 
 

The plan builds on the 2012 plan and the program implemented from that, including: 
 

   Hospitality career marketing and promotion; 

   Business and workforce development; 

• Focus on the Customer Experience; 
• Increased Tasmanian produce focus; 

   China Ready program; and 

   International student placement 
 

 The plan contains a strong focus on putting in place the building blocks for a sustainable workforce strategy that 

focuses on building from within the Tasmanian education sector while trying to manage short term staffing  

issues. The plan contains a mix of initiatives and actions that are current at the time of the development of the 

plan. Changes to the mix will occur as the dynamics of the environment under which the plan has been  

developed involved change.    
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IMPORTANCE OF THE INDUSTRY AT A GLANCE 
 
 
 
 

22,300 PEOPLE EMPLOYED BY THE INDUSTRY 
 

Source: ABS, Labour Force, Detailed, Quarterly Cat 6291 Nov 2015 

 

9% OF THE TASMANIAN WORKFORCE 
 

Source: ABS, Labour Force, Detailed, Quarterly Cat 6291 Nov 2015 

 
 

3RD LARGEST EMPLOYING INDUSTRY 
 

Source: ABS, Labour Force, Detailed, Quarterly Cat 6291 Nov 2015 

 
 

1,945 BUSINESSES OPERATING IN TASMANIA 
 

Source: ABS 8165, Counts of Australian Businesses, June 2014 

 

$405 MILLION IN WAGES 
 

Source: ABS 5206.0 Australian National Accounts: National Income, Expenditure & Product, June 2013 

 

$1.444 BILLION IN SALES & SERVICE INCOME 
 

Source: ABS 5220.0 Australian National Accounts: State Accounts, June 2013 

 

$190 MILLION IN PROFIT 
 

Source: ABS 5206.0 Australian National Accounts: National Income, Expenditure & Product, June 2013 

 

$672 MILLION GROSS VALUE ADD 
 

Source: 5220.0 Australian National Accounts: State Accounts, June 2013 
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Executive Summary 
 

This plan reflects the strong commitment by the Tasmanian State Government to the development 

of the industry to 2020 and beyond. This support is further demonstrated by the Hon Will Hodgman, 

Premier, placing the industry within his direct responsibility portfolio. This commitment and the 

associated partnership with the industry through the Tasmanian Hospitality Association (THA) will 

ensure structured and systematic development of the industry and its contribution to Tasmania over 

this period. 

The hospitality industry strategy provides a considered mix of approaches to improving 

communication, performance, productivity and profit in a challenging business environment. 

The focus of this strategy is the development of a strong partnership between the government and 

the industry and importantly to provide guidance and support to hospitality businesses to: 

• innovate to improve their fit to the market; 

• increase labour supply and improve skills; 

• increase productivity; and 

• improve profitability. 

The hospitality industry will increase its focus on showcasing Tasmanian produce and food; this 

strategy provides a pathway to more closely linking the high quality product with the plate in 

Tasmania’s food places. 

Providing an excellent hospitality service offer and experience is identified as central to “providing a 

smile on the customer’s face” and in elevating the recognition of hospitality as a valid and valued 

career choice – to progress this the THA has designed and is implementing the “Great Customer 

Experience” program to both improve the visitor experience and to constructively reposition the 

industry as a great career choice. This program will lift standards across businesses by addressing key 

issues of:  

•  Developing the partnerships between owners and employees as a means of improving 

performance, productivity and reward; 

•  Retaining employees and improving performance as an industry; 

•  Understanding approaches to increasing revenue and controlling costs by improving the 

understanding of “how the business works” and making this a focus of all managers and 

employees within the business; 

•  Clearly identifying the key issues of venue presentation, team environment, good behaviors 

and skills development; 

•  Working with TasTAFE and other industry partners to provide the optimum capacity for 

training delivery within the environment is critical to success. 
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The THA will expand its reach and engagement through the development of up to 10 regionally based 

industry advisory groups to ensure a strong fit between strategy, on ground delivery and industry 

performance for industry and government. 

 

The review of impacting legislation to identify opportunities to meet the needs of government and 

industry is also designed to develop a solid foundation for the industry and its contribution to the 

Tasmanian economy. 
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The Industry 
 

The hospitality industry comprises the accommodation and food services sectors of the ANZSIC 

classification codes.  By adopting the standard definitions of hospitality and tourism and their 

interrelationships the separate and joint contributions have been broadly defined and approached 

as follows: 
 

Hospitality: 
 

Comprising hotels, clubs, cafes, restaurants, events, food services and all accommodation sectors, 

hospitality has been considered as the reception and service of customers within this food/beverage, 

associated entertainment and accommodation context. Service is further considered as providing 

service that is respectful, friendly and focused on customers receiving an experience that is reflective 

of their perceptions of “high quality”. 

 

It is important to recognise that approximately 70 per cent of hospitality service is consumed by 

locals, and the industry is an important economic and social contributor to Tasmania’s liveability as 

well as a key element of the visitor experience and source of tourism based “export income”. 

 
Tourism: 

 
Visitors are the “external” customers, those from outside the region or state. From this 

perspective tourism is considered the provision of specific attractors, their bundling and 

marketing to those external markets; together with ensuring access is available. Within the frame 

of this strategy, tourism is focused on generating external demand. 
 

Jointly: 
 

Clearly the two facets combine to make and deliver a compelling offer to visitors. While local 

consumption underpins the greater portion of the hospitality industry, the profitability of specific 

sectors of the hospitality industry is dependent upon high levels of visitation, without which 

Tasmanians would not enjoy the range and levels of service they have on offer locally.  A successful 

visitor economy is highly dependent on the promise of delivering consistent high quality, 

memorable hospitality experiences. Hospitality, tourism, events, local and visitor markets combine 

in making Tasmania both highly liveable and a key attractor to visitors. 
 

This strategy provides a logical framework and supporting programs for implementation by the 

industry, government and other key stakeholders.  It provides short and long term strategies to meet 

workforce demand through innovation and through its ground breaking re-engagement strategies 

with the Education sector. 

 

It also provides a framework for hospitality businesses, owners and managers to address their 

market performance, productivity and profitability within this industry context. Without sustained 

profitability the industry will find it difficult to be able to maintain its position as one of the key 

employer industries and contributors to the attractiveness and liveability of Tasmania. 
 

 



Tasmanian Hospitality Association and 

The Tasmanian State Government 

Tasmanian Hospitality Industry Twenty20……and beyond! 

P a g e  | 10 

 
 

 

 

 

This plan does not intend to go into detail on the issue of ‘Gaming’ other than to acknowledge that 

Electronic Gaming Machines (EGM) are a highly regulated legal form of gambling in Australia. The 

strategy however recognises the importance of Responsible Conduct of Gaming (RCG) and that the 

current training workshops in RCG need to continue. It is also important to note that the social and 

economic impact study of gambling in Tasmania released in 2015 showed 0.5 per cent of 

Tasmanian adults were classified as problem gamblers. 
 

It is worth noting that Gaming over the years has played a significant role for many venues in the 

state and around the country to maintain and improve their premises and offerings to customers 

and without this source of income to those operators, the standard and entertainment options at 

many venues would be drastically reduced. It is the industry’s responsibility to continue to monitor 

and partake in harm minimisation practices that allow for the safe play of machines by those 

choosing to do so. 
 

For a further analysis of “Gaming” and the “Hotel Industry” please refer to the 

PricewaterhouseCoopers April 2009 Report titled “Australian Hotels – More than just a drink and a 

flutter”. 
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VISION STATEMENT 
 

The vision upon which this strategy is focused is in two complementary parts: 

 
1. Tasmania is recognised for exceptional hospitality 

 

2. Tasmanian hospitality is an industry in which to profitably invest and work. 
 

The Tasmanian hospitality industry strategy is designed to progress towards these interdependent 

elements of the vision. 
 

Hospitality provides both a recreational experience and a service to people as they go about their 

daily lives; an experience that member organisations work to ensure is both safe and enjoyable. 
 

 
Strategic Objectives 

 

To achieve this vision, the industry is pursuing four key objectives: 
 

1.   People enjoy great hospitality experiences; 

2.   The industry provides a safe, secure hospitality experience; 

3.   The industry provides employment for a highly skilled productive workforce pursuing 

hospitality as a career choice; and 

4.   The industry achieves strong business returns. 
 

These objectives or outcomes are interdependent; in combination they will ensure industry success 

and make a major contribution to Tasmania by improving the social and economic fabric and 

liveability of our state. 
 

People enjoy great hospitality experiences 
 

Hospitality is important. The ability to socialise, enjoy a recreational experience in conjunction with 

a meal or drink, is an important aspect of people’s quality of life in their own community or in travel. 

Changes in demographics, work patterns and income have resulted in changing consumption patterns.  

The ordering of meals within a restaurant, bistro or, for example, one of Tasmania’s new micro outlets  

as a normal part of the daily routine is increasing, changing the mix of demand; routine daily, special  

occasion and habitual consumption and extending to an increase in café based business meetings. 
 

The integration of the hospitality industry with daily routine has changed the face of hospitality and 

the accessibility, product/service demands placed on it. 
 

The expectations of both Tasmanians and visitors and innovative market responses is the basis of a 

“Tasmanian Hospitality Culture” which is an important factor in the liveability of places and an 

incentive for visitors to Tasmania. 
 

Hospitality is the “on ground” link between Tasmania’s reputation for high quality food and 

beverage production and its transformation into a “great hospitality experience”. Central to this is 

skilled managers and staff able to prepare and deliver a customer experience that will demand 

repeat and growing business. 
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The Industry provides a safe, secure hospitality experience 
 

The industry places customer safety as its highest priority. It is highly regulated to ensure safety 

from many perspectives, including: 
 

 Physical; 

 Economic; 

 Illness; and 

 Local amenity. 
 

These controls and requirements are designed to contribute to the wellbeing of both customers and 

communities.  Responsibilities for customer safety and “fit” to community expectations has been 

long accepted by the industry, however the direct and indirect “costs” of compliance within a 

regulated environment is an increasing challenge to the industry. 
 

These costs are further distorted and high in impact when unregulated activity that directly 

competes with licensed and approved business is allowed to occur by oversight or design. 
 

The establishment of broad benefit-cost principles and approaches to the development of industry 

regulation across all of its operational dimensions is considered critical to its viability and sustainable 

contribution to Tasmania. 
 

The industry employs a highly skilled, productive workforce pursuing hospitality as a 

career choice 
 

The industry provides both a service and product/retail business environment. Food and beverage is 

provided as a service, for example in a restaurant and as a product in a take-away or bottle shop. 

While this is a gross simplification it is an indicator of the scope of employment opportunity and 

career options and pathways provided by the industry. Each dimension of “front of house” has a 

requirement for strong interpersonal skills and professional behavior that needs to reflect the 

hospitality offer/market mix. 
 

The industry is a major interface between customers and the business and in particular visitors and 

Tasmania. This interaction is critical to business success – its performance in meeting and exceeding 

customer expectations, productively achieving revenue in delivering the experience that result in 

repeat custom and positive perceptions and commentary. It is considered important that these 

customer experience outcomes are the critical focus of the “market” side of the hospitality sector 

and should underpin all training and development. 
 

These are important for the industry and member businesses, they are equally important for 

Tasmania as a whole.  The potential to improve the promotion of Tasmanian Food and Beverage and 

local attractions through the hospitality customer experience and to achieve future consumption 

outcomes is a developing strategy. 
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The focus on outcomes is consistent with the notion of meaningful work, its relationship to career 

attractiveness and productivity; and the concept of career and career path for people who are (and 

can be) attracted to the industry.  It underpins the industry’s intellectual and social capital. To build 

this capital, the industry must communicate in a timely and contemporary fashion with current 

and potential staff, particularly students before they enter the workforce, to reinforce both the 

nature and benefits of the industry as a resilient, enjoyable, rewarding and transportable career 

choice. 
 

This objective recognises the necessity to engage seriously with Educationalists, employment 

bodies and existing staff with intelligent, enforceable strategies that promote the achievement of 

productivity improvement and transfers knowledge of business about the importance of cost 

control and efficient interactions and processes in the continuation and development of businesses 

in the sector. 
 

Achieving strong business returns 
 

Viable and sustainable business based on professional operations is necessary for the industry to 

deliver its benefit to the local community, visitors and the Tasmanian economy. 
 

This objective protects the invested capital and is essential to the attraction of new capital to the 

industry.  Overall industry revenue is derived from the local community (some 70 per cent) with 

the remainder from visitors to Tasmania. This varies based on industry sector and location, with 

some highly dependent on visitor markets, seasonal trends and events based. 
 

This means that while some challenges and policies, such as penalty rates, affect all businesses, 

others are directly and indirectly affected by specific local and or sectoral challenges.  As noted, an 

accommodation business in a highly seasonal, regional location is affected by “informal holiday lets”. 

Factors such as this reduce the impact of investment in business improvement training by distorting 

the commercial market.  Following the recent announcement by the state government on the 

‘sharing economy’, the association will work with the government as part of our MOU to look to 

create a level playing field for all operators while accepting the need to embrace innovation and 

changes in the market. 

   

We must also focus and support initiatives by investors and government to bring major events, business 

events and conferences to our state.  When talking events, we need a strong, well-funded regional 

events program that meets the needs and objectives of our state and regions, and we need a strong, 

highly skilled, portable workforce to complement the other factors in an overall great customer experience 

                             for event participants. 
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SITUATION ANALYSIS 
 

 
 
 
 
 
 
 
 

The Tasmanian hospitality industry has transformed in recent times, it offers 

a product/service mix more closely aligned to the changes in the broad local 

and visitor market and specific segments within them. Food and beverage 

and accommodation offers have altered markedly in response to observed 

changes in market dynamics.   The Tasmanian hospitality industry is working 

to become a major participant in the demonstration and promotion of 

Tasmania’s food and beverage excellence. This provides complementary 

benefits to tourism and primary production. 
 

The industry has two markets it needs to satisfy, customers and the labour 

market.    Both  markets  need  to  be  targeted  early  and  both  are  now 

focused on digital means to both access information, process decisions 

and interact, the industry needs to overlay its marketing with a strong 

digital capability. 
 

The number of people attracted to the industry has declined over the past 

years.  While the retail focus of bottle shops for example, continues to 

attract employees, other traditional hospitality roles are not attracting strong 

fields of applicants. 
 

The challenge is to determine whether it is the industry’s employment model 

and work practices, government labor market policy, or the marketing of the 

industry to potential employees (or in what mix) that needs to be modified 

to attract and retain employees, in particular younger people. 
 

As with the use of digital tools to marketing and supporting customer 

decisions, these same tools have strong potential to communicate case 

studies with “attractive” career role models, identify what work is like in 

the industry, the transportability of the skills and qualifications and to sell 

the message – I did it, so can you. 

 

 
 

RESPONSE: 

MARKETING 

 
 

 
 
 
 
 
 
 
 
 
 

The hospitality  industry  is  important  to  the  Tasmanian  economy  but 

largely goes unrecognised. A comprehensive approach to repositioning the 

industry  based  on  its  value,  potential  and  strategic  contribution  must 

occur if the industry is to achieve recognition and its potential. 
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An industry wide approach to controlling both fixed and variable costs is 

considered necessary to complement improved market performance if 

businesses are to achieve returns that reflect the risk inherent in a hospitality 

business. In the face of plateauing customer numbers and price resistance, 

the ability of front of house staff to add value to the hospitality experience 

and on-sell is critical. 

Customer interaction and the customer experience is critical to business 

success – meeting and exceeding customer expectations, productively 

achieving revenue in delivering the experience that results in repeat custom 

and positive perceptions and commentary. 
 

Without a major refocus of formal and in-house training on “professional 

hospitality service” there is significant risk that Tasmania will not meet 

customer promise or owner expectations. It is critical that the customer 

experience outcomes are the focus of the “market” side of the hospitality 

sector and should underpin all training and development activity. This 

training must be positioned as a unique Tasmanian Hospitality Culture that 

delivers excellence in experience. 

 

The THA must actively promote the industry, its value and challenges and 

work with government to ensure that industry performance, productivity and 

profitability drives jobs, reinvestment and new investment. Promotion of the 

benefits and opportunities associated with the industry is important to 

repositioning the industry as a positive and valid career choice. 
 

Within  the  services  sector  there  is  a  direct  and  strong  relationship 

between  human  resource/organisation  (workplace)  development 

initiatives and improvement in productivity. Creating a link between 

workplace   development,   productivity   and   wage   outcomes   provides 

mutual benefit to both owners and employees. 
 

There is the potential for strong, mutually beneficial relationships between 

the THA and other key associations in the food, beverage and tourism 

sectors.   Combining effort to both promote and provide new “products” 

and experiences for the Tasmanian and visitor community has great 

potential value.   It helps ensure people stay longer in regions and improves 

the capability of the local community to actively promote Tasmania, its 

products and local hospitality to friends and relations when visiting. 

 

 

RESPONSE: 

PROFESSIONAL, 

PRODUCTIVE AND  

PROFITABLE 

Industry profitability and business viability is declining. Innovation in product, 

product mix and service is important. Improving customer experiences and 

conversion is essential. Achieving this sales conversion requires effort and 

skills in offer design, promotion and engaging service. Such innovation is the 

critical demand side response to improving 

RESPONSE: 
 
JOINT FUTURES 

(PARTNERSHIPS) 
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The cost of compliance is limiting the service hours of the industry and 

negatively influencing investors’ decisions to expand.  The  multi-level  and  

dispersed  sources  of  taxes  and  charges  must  be moderated by 

representation of the benefit/cost impact of these charges 

and the risk to hospitality industry viability. 

 

 

  
 
 
 
 

The Strategy and its Governance 
 

The following Governance and Management Map provides a summary representation demonstrating 

the link between: 
 

 The “Vision and Strategic Objectives” - the desired state; and 

 The “Current State” of the business profile and key determinants of the success of the 

industry; 
 

through the application of its strategy mix, pathways and the following development programs. 

This is the governance framework that provides the context for and the logic to, decisions. 

Importantly, each of the map elements is able to be measured to define progress and to identify the 

relationships between the strategic pathways interventions and the result achieved.  Importantly, 

cause/effect relationships can be identified. 
 

This following hospitality industry strategy details the mix of initiatives and actions to further 

improve the performance, productivity and profitability of the industry and cement its role as one of 

Tasmania’s major employers and economic contributor. 
 

It is critically important that all stakeholders recognise the importance of success in the development 

of actions that underpin the strategy. The philosophy of doing a small number of things well rather 

than doing many things in a patchwork manner is something that many organisations struggle with, 

being all things to all people is a wonderful ambition, being able to do that is seldom achievable. 
 

In that context the hospitality industry strategy is one that the THA believes is the best “bang for the 

buck” approach in an environment where the big issues in the current economic environment will 

take the industry forward. It must be noted here that the mix of initiatives and actions will be 

continually reviewed and amended to recognise changes in the environment under which it has been 

developed.  

RESPONSE: 
 
SUPPORTIVE 

REGULATORY 

AND POLICY 

ENVIRONMENT 
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THA Strategic Governance Framework 

 
 
 
 
 

 

VISION 

 
Tasmania is recognised for 

exceptional hospitality 

Tasmanian Hospitality is an 

industry in which to profitably 

invest and work 
 
 
 
 
 

STRATEGIC 

OBJECTIVES 

 

 
People enjoying great 

hospitality experiences 

 

Safe, secure hospitality 

environment & 

experience 

A Highly skilled, 

productive workforce 

viewing hospitality as a 

Career choice 

 

 
Business returns match 

the risk 

 

 

 

 
 

INDUSTRY  
 

PROFILE

 
 

 

 

The following initiatives and actions have been developed on the basis for consulting with the industry on the strategic plan.  The next step will involve 

setting priorities for these actions, taking into account the outcomes from the consultation phase. 

Regulatory/ 

Framework 
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Strategic Development Programs 

 
The Hospitality Industry is a “connecting” industry. It connects people, places, products, and experiences within a safe, enjoyable environment. 

 

The Tasmanian Hospitality Industry provides the means for many of Tasmania’s industries to connect to global communities and markets in a way that 

positions them as the source of enjoyment – no other sector can do this. 
 

Ongoing “normal” tasks and specific development initiatives identified as priorities over coming years are outlined below. These are further detailed in the 

annual THA operational plan. They are designed to make a difference on the ground and to make a significant contribution to our strategic 

objectives.  They are strategic rather than aspirational; they will make a difference and allow the THA and Industry to be focused and purposeful. 

The following table is split into two segments: 

 Strategic Components already undertaken and those to be delivered up to and beyond 2020; 

 Their associated outcomes. 



Tasmanian Hospitality Association and 

creating Preferred Futures 

 

 

THA Board

Sub 
Committees

Finance & 
Audit

AHA TAA RCA

THA Office

General 
Manager

Deputy 
General 
Manager

Workforce 
Development 

& Training

Membership 
and Corporate 
Partnerships

Industrial 
Relations

Marketing and 
Comm's

Finance and
Administration

Policy and 
Govermnet
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Governance 
 

The THA has a strong governance and management structure. 
 
 
 
 
 
 
 
 

 
 
 

 
 
 
 
 
 
 
 
 
 
 
Board meetings are held bi-monthly and follow a structured agenda designed to ensure: 

 
 Financial stewardship to standards; 

 Risk management; 

 Program and project management; 

 Strategic and operational response to issues and trends 
 

Standing committees take portfolio responsibility and report to the Board. 
 

The MoU with the Tasmanian Government provides a management mechanism to govern the State’s 

contribution to the industry. 
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Implementing the 

Strategic Plan 

$200,000 $200,000 $200,000 $200,000 $800,000 

Workforce Development $100,000 $100,000 $100,000 $100,000 $400,000 

Tasmanian Hospitality 

Experience Program 

 $150,000 $150,000  $300,000 

 $300,000 $450,000 $450,000 $300,000 $1,500,000 
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Budget 
 

Allocation of Tasmanian Government Committed Funding to THA 
 

The following program is delivered using a combination of THA budget allocations and funds 

committed by the State Government during the 2014 State Election. The following table summarises 

the use and timing of these funds. 
 

BUDGET ALLOCATION 2014/15 2015/16 2016/17 2017/18 TOTAL 
 
 
 
 
 
 
 
 
 
 
 
 

TOTAL 


